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Invested in change.

The GreenLight Fund transforms the lives of
children, youth and families in high-poverty
i\. urban areas by creating local infrastructure
and a consistent annual process to:

* |dentify critical needs

o Importinnovative, entrepreneurial programs that
can have a significant, measurable impact and

* Galvanize local support to help programs reach and
sustain impact in the new city
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GreenLight Fund | Our 5-Step Method

Where we start

In each GreenLight community, a local executive director The Council acts as an expert partner and sounding board as
convenes a GreenLight Selection Advisory Council —including  we implement the five-step GreenLight Method.

for-profit and nonprofit leaders, philanthropists, and social

policy experts.

O, 1) WEDISCOVER e 4) WE INVEST
:( ): We assess the local landscape to discover opportunities \ A We invest our funds, time and passion. Our community
= for transformation: urgent issues that are currently not g’b connections and strategic advice help organizations

being addressed effectively and where innovative, results- ramp up and start producing direct, meaningful change
oriented approaches would make a significant difference in in the community. We continue this support so that each
the lives of low-income children and families. organization can thrive over time.
2) WE scouTt
We search the country for the most effective solutions: We measure the growth and effectiveness of our
the nonprofits that are creating new ways to deliver services investments and share that information with investors,
and outcomes, connect with their clients and sustain partners and the local community.
their work.

\ 3) WE SELECT
We look at hundreds of nonprofits each year. Through

rigorous due diligence we select the nonprofit thatis the
best fit for the community — that meets identified needs
with innovation and impact that can be successfully
replicated.
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Greeanght Fund | Across the US, you'll find GreenLight

GreenLight knows that the most effective solutions to local problems may not be found close to home.
So we search the country to find what's cutting edge, what's working and what fits the particular needs of our communities.

BOSTON

BECOMING A MAN
from Chicago, IL

BLUEPRINT SCHOOLS
NETWORK
from Newton, MA

PHILADELPHIA CAREMESSAGE

./J’_:»i* W‘ : from San Francisco, CA
SAN FRANCISCO K ' CEO COLLEGE ADVISING
BAY AREA CEO ; . fromNew York,NY  corps

from New York/,'N , PARENT-CHILD from Chapel Hill, NC

BLUEPRINT MATH

FELLOWS \\\\ FAMILY ! HOME PROGR'AM FAMILY
from Newton, MA INDEPENDENCE from Garden City, NY |NDEPENDENCE
INITIATIVE o INITIATIVE
GENESYS WORKS from Oakland, CA by L2 L [ from Oakland, CA
from Houston, TX " from New York, NY 2
’ First Selection FRIENDS OF THE
SPRINGBOARD Late 2018 YEAR UP CHILDREN
COLLABORATIVE fromBoston. MA ¢ om Portland, OR

from Philadelphia, PA
" PEER HEALTH
uASPIRE EXCHANGE
from Boston, MA N from San Francisco, CA

RAISING A READER
from Redwood City, CA

SINGLE STOP USA
from New York, NY

YV LIFESET
from Memphis, TN

W GreenlLight e (Organization == |mported to
Site Headquarters GreenLight Site

*as of June 30, 2017
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BAM

)  YOUTH GUIDANCE

o

9]

blkuJeprm’E CAREMESSAGE
College FRlE N D S of the GENESYS
i CH1LDREN
AdVISIn I [ ) - F:n;Ih;n ence enerationa ange
Corp% I :ni(:i aFt)iv ed One Child at aTime WO R KS -
®)
PEER HEALTH Q7 Raising Single
EXCHANGE AReader | Stop spr ngboard
Massachusetts R
- * @
aspl e e
u asp‘re A PROVEN BEGINNING FOR SCHOOL SUCCESS SINCE 1965 Yvear ““ YV Llfe Set®

*as of June 30, 2017
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After 1year After 5 years After 10 years Today
(2004) (2009) (2014) (2017)
Number of sites 1 1 4 6
Number of portfolio organizations 1 4 13 20
Staff currently working for portfolio
organizations 3 35 85 213
Invested through GreenLight $831,918 $2.7M $11.9M $16.8M
$240,000 $5.2M $39.1M

Number of low-income children, youth, 16 10.512 53671 56.520

and families reached (ANNUALLY)

*as of June 30, 2017
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ORGANIZATIONS IN OUR PORTFOLIO:

Becoming a Man
Blueprint Schools (2 sites)
CareMessage

Center for Employment
Opportunities (2 sites)

College Advising Corps

Family Independence
Initiative (2 sites)

Friends of the Children

Genesys Works

Parent-Child Home Program
Peer Health Exchange
Raising A Reader

Single Stop USA (2 sites)
Springboard Collaborative
uAspire

Year Up

YVLifeSet

213

$16,843,794

INVESTED TO DATE THROUGH GREENLIGHT FUND TO PORTFOLIO ORGANIZATIONS

STAFF
CURRENTLY
WORKING FOR
OUR PORTFOLIO
ORGANIZATIONS

—

ACTIVE BOARD
MEMBERS
PARTICIPATING
WITH PORTFOLIO
ORGANIZATIONS

SELECTION ADVISORY
COUNCIL MEMBERS
ACROSS SITES

189

$69.428,930

ADDITIONAL NON-GREENLIGHT FUNDS RAISED TO
DATE BY PORTFOLIO ORGANIZATIONS

56,520

CHILDREN AND FAMILIES SERVED
THROUGH GREENLIGHT PORTFOLIO
ORGANIZATIONS

vl vR v R v R v
GREENLIGHT SITES:
Boston, Charlotte, Cincinnati,

Detroit, Philadelphia
& San Francisco Bay Area

*as of June 30, 2017



GreenLight Fund | Boston Results
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CONTACT REPORT

Kate Barrett
www.greenlightfund.org/boston
(617) 912-8982
kbarrett@greenlightfund.org

2016 - 2017

Friends of the Children - Boston
(Launched 2005)
Friends of the Children creates generational change by

engaging children from high-risk communities in 12 years
of transformative mentoring relationships.

NEED IDENTIFIED: Rise of youth violence in Boston
neighborhoods.

KEY RESULT: 100% of their first program graduates applied to
and entered college. 99% of recent graduates progressed on
time to the next grade.

CHILDREN SERVED IN 2016-2017: 111

Raising A Reader-MA (Launched 2006)

Raising A Reader is an evidence-based early literacy program
that helps families of young children (newborn through

age eight) develop, practice and maintain habits of reading
together at home.

NEED IDENTIFIED: Reading readiness among low-income
kindergarteners.

KEY RESULT: 81% of participating families are reading together
atleast three times per week after one year in the program.

CHILDREN SERVED IN 2016-2017: 13,000

Peer Health Exchange (Launched 2007)

Peer Health Exchange gives teenagers the knowledge and
skills they need to make healthy decisions by training college
students to teach a comprehensive health curriculum in
public high schools that lack health education.

NEED IDENTIFIED: Lack of health education in public schools
coupled with rising obesity rates and other poor health
outcomes among low-income children.

KEY RESULT: In a matched comparison group study conducted
by an external partner, PHE students increased their sexual
health knowledge at five times the rate of those in the
comparison group. PHE students were 30% more likely to
correctly identify sexual consent and more likely to speak
with a trusted adult about their health.

TEENS SERVED IN 2016-2017: 2,700

YVLifeSet (Launched 2008)

YVLifeSet provides support to young people who are aging
out of foster care by helping them find safe housing, continue
education or training, achieve stable employment and build
healthy support systems.

NEED IDENTIFIED: Poor outcomes for youth aging out of foster
care system.

KEY RESULT: At 12 months post-discharge, 83% of youth
were successfully living at home orindependently, with
88% reporting no trouble with the law and 89% in school,
employed, or in GED classes.

YOUTH SERVED IN 2016-2017: 183

Family Independence Initiative
(Launched 2010)

Family Independence Initiative empowers low-income
families to move out of poverty through access to
connections, choice and capital. Fll Invests resources based
on the strengths and initiative families demonstrate toward
improving their lives.

NEED IDENTIFIED: The 2008-2009 recession.

KEY RESULT: After two years, Fll families achieved an average
increase of 27% in family earnings and a187% increase in
savings. 46% also achieved health improvements and 81% of
children improved their grades and/or school attendance.

INDIVIDUALS ENGAGED IN 2016-2017: 3,442

Single Stop USA - Boston (Launched 2011)
Single Stop helps low-income individuals persist through
college and achieve financial self-sufficiency and economic
mobility by providing access to benefits and services.

NEED IDENTIFIED: Lagging college completion rates despite
high college enrollment among Boston Public Schools
graduates.

KEY RESULT: A third-party evaluation released in 2016 showed
that year-to-year persistence increased by 11% for students
served by Single Stop versus students who did not use Single
Stop’s services.

INDIVIDUALS SERVED IN 2016-2017: 3,904

Blueprint Schools Network (Launched 2013)

Blueprint Schools Network uses a research-based framework
of comprehensive reform strategies to accelerate
achievementin the nation’s highest need schools.

NEED IDENTIFIED: Consistently underperforming Boston Public
Schools seeking effective turnaround strategies.

KEY RESULT: At Dever Elementary School, 91% of students
tested proficient or advanced in math and 86% tested
proficient or advanced in ELA.

STUDENTS SERVED IN 2016-2017: 968

*as of June 30, 2017
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College Advising Corps (Launched 2014)

College Advising Corps increases the number of low-income,
first generation college and underrepresented students who
enter and complete higher education by hiring and training
recent college graduates as full-time college advisers.

NEED IDENTIFIED: Low counselor-to-student ratios for
low-income high school students.

KEY RESULT: In partnership with Boston University, every
Boston Public High School had a CAC adviser in the 2016-17
academic year. Advisers held 4,248 one-on-one meetings and
49% of seniors submitted at least 3 college applications.

STUDENTS SERVED IN 2016-2017: 17,122

S/

LOCAL SELECTION ADVISORY
COUNCIL MEMBERS

34,119

CHILDREN AND FAMILIES SERVED THROUGH
PORTFOLIO ORGANIZATIONS

CareMessage (Launched 2016)

CareMessage is an intelligent cloud-based software that
transforms communication for patients by providing
personalized, interactive messages designed to educate,
remind and motivate. Community-based healthcare providers
use CareMessage programs to guide their patients through
the difficult process of managing chronic health conditions.

NEED IDENTIFIED: Underserved patients facing social
determinants of health need help managing chronic
conditions at scale.

KEY RESULT: CareMessage has officially partnered with

3 providers in the Boston Area: Boston Healthcare for

the Homeless, Crimson Care Collaborative and Partners
Healthcare. CareMessage patients show 27%-41% reductions
inno-show rates.

INDIVIDUALS SERVED IN 2016-2017: 8,500

STAFF MEMBERS
CURRENTLY WORKING
FOR PORTFOLIO
ORGANIZATIONS

10

ORGANIZATIONS IN
BOSTON PORTFOLIO

$50.4M

ADDITIONAL
NON-GREENLIGHT
FUNDS RAISED
TO DATE BY
PORTFOLIO
ORGANIZATIONS

Becoming a Man (Launched 2017)

Becoming a Man (BAM) is a program of Youth Guidance in
Chicago that supports boys and young men, particularly those
of colorin grades 7-12, navigate difficult circumstances that
threaten their future through school-based and one-on-one
counseling.

NEED IDENTIFIED: Boys and young men of color face
disproportionate challenges in reaching their full potential
than their white peers.

KEY RESULT: BAM will launch in four Boston Public Schools in
the 2017-18 academic year to work with 150 young men. BAM
will grow to nine schools and 450 students by 2020.

39

ACTIVE BOARD MEMBERS
PARTICIPATING WITH PORTFOLIO
ORGANIZATIONS

$8.5M

COMMITTED TO DATE BY GREENLIGHT TO
PORTFOLIO ORGANIZATIONS

*as of June 30, 2017



GreenLight relies on game
changers - like you.

We rely on a community of partners,
investors, volunteers — people like you

who believe in a brighter future for all our
communities’ children and families and who
won't quit until that future happens.

For recent GreenLight Fund happenings,
insights and stories visit:

www.greenlightfund.org

Green Light Fund

Design: Monderer Design

*as of June 30, 2017



